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WHY TRAIN PARAEDUCATORS?
Legislative Mandates Require Paraeducators To Be Trained
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Paraeducators Teach Even Though They Are Not Teachers
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Paraeducators Work with Students with the Most Challenging Educational Needs

Paraeducators are cost-effective
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Use Of Untrained Paraeducators Can Raise Liability For School Districts
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College Level Preparation Remains Inaccessible for the Majority of Paraeducators
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Paraeducators Are Not Well-Supervised
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WHAT IS CO-TOP AND HOW DOES CO-TOP ADDRESS THE PROBLEM?
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CONCEPTS THAT FRAME THE CO-TOP FEATURES

CO-TOP CONCEPTUAL FRAMEWORK/

RESEARCH BASIS

CO-TOP MODEL FEATURES
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CO-TOP TERMS/DEFINITIONS

Coalition
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PSA (Paraeducator Supervision Academy)
TOPA (Trainers of Paraeducators Academy)
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Cadre of Trainers
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CO-TOP COURSE NUMBERS AT THE UNIVERSITY OF COLORADO AT DENVER

Course Title Type of Credit Credit Course Number
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COMMUNITY COLLEGE ARTICULATION OF CO-TOP ACADEMIES
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CO-TOP Academy Clusters Community College Equivalent
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WHY CO-TOP?
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CO-TOP is comprehensive because it:
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CO-TORP is sustainable because it:
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THE CO-TOP MODEL

CO-TOP MODEL
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WHAT ARE THE BENEFITS OF CO-TOP TRAINING?
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WHAT DO PARAEDUCATORS SAY ABOUT CO-TOP ACADEMY
INSTRUCTORS?

“Thank you {instructors} for helping to improve us {paraeducators}!”

“Instructors were very welcoming, were well-organized, very responsive to questions

and concerns we had.”
“The instructors were all excellent and empathetic to the Para’s role in school.”

“I love how our instructors taught class. They made it very interesting and enjoyable.”

WHAT DO PARAEDUCATORS SAY ABOUT THE CONTENT OF CO-TOP
ACADEMIES?

“I really appreciate all the extra work and effort put out for these classes; I always walk

away empowered to assist my student (who I love) in a better way.”

rRevidiadweays go home after class feeling confident knowing more than I started the day.”
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WHAT DO TRAINERS SAY ABOUT PARAEDUCATORS WHO TAKE
CO-TOP ACADEMIES?

“...The paraeducators want to devour everything... They’re not there because they have
to be, they're there because they want to be and they want to learn. It’s very personally
gratifying to be able to give them what they need. I really enjoy doing it.”

“...It's just exciting to see the paraeducators confidence build because then the stu-

dents respect them more and they feel safer and they do better.”

“...They were so highly motivated to learn. How great their thirst was to learn more
about the profession and about kids. They are the most highly motivated adults I

know.”

“Seeing how motivated they are, this has also helped me respect them even more than
I did in the past.”

“...After being in sped so long you think that every one knows what you know and it

surprised me to find how little information and background they had.”

WHAT DO TEACHERS BELIEVE THEIR ROLE AS CO-TOP TRAINERS HAS
DONE FOR THEM?

“CO-TOP taught me to be a better advocate and a better supervisor for my

paraeducator.”

“Training paraeducators has given me a new challenge and I think that I have become
a better teacher. Going over information refreshes my knowledge and I feel that I am
learning as I am teaching. It really reenergized me- there’s nothing like a new

challenge.”

“It has been a very enjoyable experience for me and it also opens my eyes to being a

more empathetic person...and helps me see the real world that others are working in.”
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WHAT DO ADMINISTRATORS SAY ABOUT CO-TOP?

“We overheard two paras saying, “It is just so wonderful to learn all of these things, I
just want to keep learning and learning”... and I thought, isn’t that amazing. ... The
whole idea of learning again has become fun... and kind of its own intrinsic reward for

them... I thought it was very gratifying.”

“It's not unusual for the paras to be hesitant to be engaged in (taking college classes),
simply because it’s a class and that has its fears as well...But once they are engaged in
that learning and see the benefit that it has just for them as a person involved with
kids, then they start to develop their own momentum and their own energy to continue

the training. ... They get their feet wet and get really motivated from the first class.”
“I would say that Paraeducators who get training in any area tend to stay longer than

those who have a rough year and fly by the seat of their pants. Some of them get frus-
trated and leave.”

STEPS TO MAKE CO-TOP WORK FOR YOU

Establish a Coalition
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Who Are CO-TOP Coalition Members?
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Who Could Take Lead?
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What Are Potential Sources of Funding?
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Develop a Cadre of Trainers
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Identify Potential Trainers
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» Have knowledge about many aspects of teaching
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Have experience in many settings...
Know subject extremely well
Present a wealth of knowledge in motivational and exciting ways

B

Are friendly

Are very real people - down to earth

Make it comfortable to ask questions and participate,
Validate and apply participant’s ideas,

Open to discussions - open to questions

Good listeners

Respond with great answers

Caring people
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Enthusiasm for teaching adults and the subject
Energy

Humor

Excitement

Animation
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Train Trainers

Scheduling PSA and TOPA
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Obtain Release Time to Train Trainers
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Oversee Training Arrangements
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Maintain Training Database
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Establish College Credits for CO-TOP Courses
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